"WE'RE GOING TO NEED A BIGGER BOAT":

Implementing a CVO Within a Rapidly Growing Health System




» 2015-2022 (from 1,000 to 3,400 providers)
St. Joseph Medical Center
PALS (Community Medical Group) — 2017
Holy Spirit Hospital (2020)

Hampden Medical Center (2021)
Lancaster Medical Center (2022)
Pennsylvania Psychiatric Institute (2008/2023)
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» Identifying resou

» Education and Compliance

» Educating leaders and changing course while maintaining
compliance

» Navigating the political waters

» Stayed on course with our knowledge and confidence in our
process


https://www.flickr.com/photos/izoo3y/8737004628
https://creativecommons.org/licenses/by-sa/3.0/

» Separating from the “mother ship”

» Leadership and Shared Services

>

>

>

» Implem O

Proving our worth (2019-2021) 3

Establishing a posifion that maintained oversight of processe';s,” PN

» Director (January 2021)
Budgets, Positions (Team Leads)

Medical Staff Office Managers



Erin — Data
Katie — Credentialing Coordinato
Melissa — Quality Control and Auditing

» Credentialing Specialists are assigned to specific departments.
» Each lead is also responsible for specified departments.

MSOs
Hershey Medical Center Lancaster Medical Center
Hampden Medical Center St. Joseph Medical Center
Holy Spirit Medical Center Pennsylvania Psychiatric Institute

Community Medical Group



ready for the monthly @

Weekly:
» Conducts weekly meetings with the MSOs to discuss file priorities and any concerns
» Holds weekly meetings with Credentialing Specialists to discuss priorities and issues
» Licison between the CVO, MSOs, and Department Contacts
» Sends a spreadsheet to Credentialing Specialists to help prioritize files — with added notes
» Sent at the end of one week to prepare for the following week

by Unknown Author is
licensed under



https://thinkspace.csu.edu.au/csurtc/tag/leadership/
https://creativecommons.org/licenses/by/3.0/

FULL STEAM AHEAD!

» Teams is utilized to share agendas and files with various stakeholders
» Multiple users can access and edit the same information simultaneously

@ General Posts  Files

T Upload ~ B Editingrid view [& Share & Copylink s Sync 51 Add shortcut to OneDrive L Dow

Documents > General

Name Meodified - Maodified By ~ + Add column

P5H Approved Credentials Agendas October 27, 20: Grubb, Jennifer

PSH Centralized Credentials Committes Me... October 27, 202 Grubb, Jennifer

REAPPOINTMENTS =2 January 16 Sloat, Katie

Review Folder March 18 Remlinger, Kathy

CCC AGENDA - MAY 21 2024.xlsx =2 15 minutes ago Sloat, Katie

CENTRALIZED CREDENTIALS - WORKING...=> A few seconds ago Remlinger, Kathy


http://www.flickr.com/photos/atelier_tee/2847776246/

ALL HANDS

rel

 eeseapyma

awsm 4/12/2024

App Sent 2/14/2024 (Reminder from Esther 3/5, 3/, 3/25) 4/8: requested delay of start date until after next Cred meeting;
Incomplete Application Returned 4/15 pending response from HR - change in start date (4/9) 5/22/2024

Cross Cred App Received 4/19/2024

CT Surgery
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» Monitors Telemed

4T 4

2 AL —



https://www.flickr.com/photos/stuckincustoms/7367771960/

verification; removes dug
» Manages Recredentialing Schedule
» Oversees license monitoring software
» CVO Reporting functions:
» Expirables
» File Status

» Reports for various stakeholders
» Active Providers
» Delegated Rosters
» Pharmacy Reports
» Turnaround Time




CHARTING THE COURSE...
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https://whodoyoulead.com/category/character/
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BATTEN DOWN THE e .
HATCHES! ' '

Milton 5. .20
Community 14
5t Joseph..8
Lancaster .2
Holy Spiri..9
Hampden Me_ 10

All System Forms Entities - Master Setup Update Provider Display Order
Apr 24, 2024, 7:00 AM
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& MSO-30 Day Insurance Expiration

Filter Users [ Fl’lter User Groups

CTC (Default Admin) Hampden Read-Write

CTC [Default User) Hershey Read-Write

Albert Ngo Holy Spirit Read-Write

AlexHo Holy/Hampden Read Cnly 5/15/2024 (1)
Amber Winters Interface Group

Anderson Smith Lancaster Read Only

Andrea Bearinger Lancaster Read-Write

Andrew Buckmaster PPI Read-Write

Angelique Schankweiler PSH Virtual Hezlth Read-Write

Ann Guerrisi-Hawn PSH-CVO Read-Write
Apr 24, 2024, 1:07 AM



https://www.flickr.com/photos/izoo3y/8737004628
https://creativecommons.org/licenses/by-sa/3.0/

Team Leads and full sto

\_/

» Standardized work flows with Enrollment and Shared Service
» Established relationships with MSO's/CMQO’'s

» Standardized bylaws and policies

» System Credentials Committee (multi-disciplinary/entity representation)
» Quality Standards/Auditing and Delegation Audits (future Lunch & Learn)
» Online affiliation letters

No Idling....
» Standardized privileging and online applications
» Utilizing our database for efficiencies and provider satisfaction



Kathy Remlinger —

Erin Blake —
Katie Sloat —

Melissa Sandy —


mailto:kremlinger@pennstatehealth.psu.edu
mailto:eblake@pennstatehealth.psu.edu
mailto:ksloat@pennstatehealth.psu.edu
mailto:msandy@pennstatehealth.psu.edu
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